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01 Introduction and Background 
Pursuant to the Ellenville Million Committee’s recommendation, Ulster County Executive 
Michael P. Hein and the Ulster County Economic Development Alliance (UCEDA) have 
allocated $150,000 toward the improvement of parks and recreation facilities in the 
Town of Wawarsing and Village of Ellenville, in order to attract hiking and biking tourists 
and enhance the area’s economic development. 
 
In 2015, a temporary Ellenville Million Parks Committee was formed, with oversight and 
technical assistance provided by Jonathan Drapkin of Hudson Valley Pattern for 
Progress. Through this committee, an initial set of recommended initiatives was 
developed, including the establishment of a joint Ellenville/Wawarsing Parks and 
Recreation Commission (the Commission). 
 
In 2016, the Town and the Village each adopted local laws establishing the Commission 
and charging it, among other things, “to study the recreational and parks needs and 
resources of the Village/Town” (Town of Wawarsing, Local Law No. 3 of 2016, Section 
82-2). 
 
This document represents the Commission’s first planning document, and is intended to 
guide both the immediate allocation of resources from the Ellenville Million and to inform 
further efforts of the Commission and the Village and Town over the next two-to-three 
years. It is recognized that this plan does not substitute for a true parks and recreation 
master plan, which is identified later in this report as a recommended future step. 

02 Related Studies and Plans 
The topics of parks and recreation are addressed in a wide variety of local, regional, 
and statewide plans and studies. Among the primary documents that influence the 
future evolution of parks and recreation facilities in the Town and Village are the 
following: 
 

Local/County Regional/Statewide 

Village of Ellenville Comprehensive Plan NYS Comprehensive Outdoor Recreation 
Plan (SCORP), 2014-2019 

Town of Wawarsing Comprehensive 
Plan (2006) and Comprehensive Plan 
Update Draft (2015) 

NYSDEC Region 3 Open Space Advisory 
Committee Report (July 2013 Draft 
Revision) 

Town of Wawarsing Open Space 
Inventory (2014) 

Shawangunk Mountains Regional Open 
Space Plan 

Lippman Park Master Plan Catskill Park State Land Master Plan (Aug 
2008) 

Kerhonkson Rail Trail: Design 
Recommendations for Trail 
Development 

Shawangunk Mountains Scenic Byway 

Ulster County Non-Motorized 
Transportation Plan (2009) 

Mid-Hudson Regional Economic 
Development Council Economic 
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Local/County Regional/Statewide 

Development Strategy 

Ulster County Open Space Plan NYS 2010 Statewide Trails Plan 

NY Rising Community Reconstruction 
Plan, Ulster Communities (2014) 

NY Parks 2020: A 7-Point Vision for 
Transforming NYS Parks 

Interim Watershed Management Plan 
for the Lower, Non-Tidal Portion of the 
Rondout Creek and Municipal 
Agreement 

NYCDEP Open Recreation Areas and Use 
Designations by County (2016) 

 
Where appropriate, this plan draws on and aligns with the recommendations and 
conclusions identified in these plans and studies. Particular attention has been given to 
locally-developed plans and studies and the steps that these documents have identified 
related to the expansion or improvement of the two communities’ parks and recreation 
systems. 

03 Parks and Recreation Facilities Inventory 
To date, a full inventory of current park and recreation facilities with the Town and the 
Village has not been completed. Drawing from several sources, including interviews 
with members of the Commission, NYS Office of Parks, Recreation and Historic 
Preservation’s Recreation Facilities Inventory, Ulster County Planning Department files, 
and others, we have developed the following basic inventory of parks and recreation 
facilities. 
 
An interactive map including municipal parks and trails, as well as county, state and 
private park and recreation lands is available online at https://goo.gl/d7VITd 
 

 
 

https://goo.gl/d7VITd
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In the future, as noted later in this plan, it is recommended that the Commission work to 
expand on this inventory to include assessment of current conditions of each facility, 
demand/use levels, anticipated future needs, and more for each facility managed or 
controlled locally. Additionally, the inventory should be used to engage in periodic 
conversations about future plans for parks and recreation facilities owned or managed 
by other entities, such as NYSDEC, NYCDEP, etc. 
 
A field visit to four key locations was completed in September 2016 by UCEDA staff, 
who were accompanied by Julie Cohen-Lonstein, chair of the board of UCEDA and 
Ellenville resident, Hank Alicandri, chair of the Ellenville/Wawarsing Parks and 
Recreation Commission, and Elliott Auerbach, Ulster County Comptroller and Ellenville 
resident. Locations visited included Berme Road Park and the former D&H canal area 
near Berme Road and Canal Street, the O&W Rail Trail from the Ellenville trailhead to 
the Wawarsing section before the DOCCS property, Lippman Park, and the DOCCS 
section of the O&W Rail Trail. During the visit, UCEDA staff noted existing conditions 
and gathered input from the other participants about existing projects, planned projects 
and the long-term vision for these and other Town and Village facilities. 



Page 12 
Ellenville/Wawarsing Parks and Recreation Plan – 2016-2019 
October 24, 2016 
 

04 Stakeholder Input 
Due to the rapid schedule for development of this interim planning document, 
stakeholder input has been limited to engagement of the Commission and of municipal 
elected officials in the Town and the Village. In the future, additional stakeholder input – 
including public workshops, interviews with key stakeholders such as the school district, 
chamber of commerce, and civic groups – will be valuable in defining long-term goals 
for the Ellenville/Wawarsing parks and recreation system. 
 
On October 6, 2016, staff of UCEDA conducted a workshop with at the Commission’s 
regular monthly meeting. During the workshop, participants were asked to provide input 
to help guide the creation of this interim planning document. Input was solicited on the 
following topics: 

 Identifying parks and recreation resources in the community 

 Assessing the current condition of existing parks and recreation resources 

 Identifying “high-priority” improvements or expansions to the current parks and 
recreation system 

 
The input was collected through a small-group mapping exercise, where participants 
used markers to provide input on prepared maps of the recreation and parks facilities in 
the Town and Village. 
 
Following the mapping exercise, commission members were asked to identify and then 
vote for the improvements or initiatives that they believe are most urgent and should be 
included in this three-year planning document. The results are summarized here, in 
order of priority: 
 

1. Expansion of Berme Road Park, including better connections into the Village, 
parking improvements, kiosk/signage, pavilion, bathroom facilities (6) 

2. Improvements to the DOCCS section of the Wawarsing O&W Rail Trail (5) 
3. Improvements to the Northern section of the Wawarsing O&W Rail Trail from 

DOCCS to the Rochester Town line (3) 
4. Establish a connection between the Ellenville O&W Rail Trail and Berme Road 

Park (3) 
5. Open access to Colony Farm and establish a “wildlife” bridge between the 

Shawangunks and the Catskill Mountains (2) 
6. Improvements to the Southern section of the Wawarsing O&W Rail Trail from 

DOCCS to the Ellenville Village line (2) 
7. Improvements at the Mill Street Park, including lighting, asphalt path resurfacing, 

benches 
8. Improvements at Bob Mangles Botanical Garden, including trees, benches and 

possible conversion back to a baseball field 
9. Extend the O&W Rail Trail from Canal Street south to the Nevele property 
10. Create an “exercise trail” along the O&W Rail Trail 
11. Establish a shuttle service from Berme Road Park to Sam’s Point 
12. Create a dedicated youth recreation facility 
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13. Improvements at Lippman Park, including signage for existing kiosk, paddleball 
court 

14. Improvements to existing pool facilities, including handicap-accessible bathroom 
facilities in Kerhonkson 

15. Improvements at Resnick Park, including gazebo and kiosk 
16. Improvements at Kanfer Park, including Kerness Road access, playground and 

general maintenance of grounds 
 
In addition to gathering input from the Commission, UCEDA staff interviewed Supervisor 
Len Distel from the Town of Wawarsing and Village Manager Joe Stoeckeler from the 
Village of Ellenville via telephone in late September 2016. These interviews largely 
confirm the input received from the Commission, though Supervisor Distel emphasized 
his desire to see lighting and safety improvements at Lippman Park.  
 
Mr. Stoeckeler emphasized the ongoing work of the Village, with state funding, in the 
area between Berme Road Park and the current terminus of the Ellenville O&W Rail 
Trail at Sewer Plant Road. This project, which was initially funded in 2010 and sought to 
include improvements of the former D&H canal, has been reprogrammed to focus 
instead on connectivity between the current trailhead and Berme Road Park. This is a 
major design and construction project, which is currently funded with a grant from 
NYSDOT and a required match by the Village. The Village is currently in the process of 
establishing a contract with the selected engineering firm to begin design and 
anticipates construction in 2017/2018. 

05 Plan Vision and Goals 
This document seeks to establish a common vision and set of short-term goals for 
improvements to the Village and Town’s parks and recreation system. Based on the 
input received to date, and on the various initiatives and priorities identified in relevant 
local, regional and statewide plans and studies, the following is offered as a guiding 
vision statement for the Ellenville/Wawarsing Parks and Recreation Commission: 
 
Ellenville and Wawarsing are home to a beautiful and vibrant system of parks and 
recreation opportunities that will act as a catalyst for economic growth in the area 
by: 1) showcasing our natural and cultural resources, 2) making them easy for 
visitors and residents to find, use and enjoy, and 3) capturing economic impacts 
locally. 
 
To further this vision, the Town and the Village must direct meaningful and focused 
energy toward a program of strategic improvements and expansions, while at the same 
time ensuring proper stewardship and maintenance of existing parks and recreation 
resources. Accomplishing these two overarching objectives – strategic expansion and 
ongoing management – is no small task, so it is anticipated that the Commission’s work 
in the years to come will require an expanding partnership with local government, area 
nonprofits and community organizations, businesses and institutions, and with the 
residents and visitors that the parks and recreation system serves. 
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In the near term, the pursuit of this vision entails work toward the following plan goals, 
each of which has been identified as a high-priority by the involved stakeholders, and 
aligns with other planning documents. 

Goal 1: Enhance Visitor Experience at Anchor Parks 
The Town and the Village each have one major park – Berme Road Park in Ellenville 
and Lippman Park in Wawarsing. These are considered the anchor parks in the overall 
parks and recreation system, and should be the primary focus of investment by the two 
municipalities. Several immediate improvements have been identified through this 
planning process, including 

 Install an informational kiosk at Berme Road Park (similar to the kiosk at Lippman 

Park); 

 Establish an overall program of improved signage, including gateway signs, park 

information signs, locational signs, wayfinding signs, and interpretive signs; 

 Make critical accessibility improvements, including repaving of upper loat at 

Berme Road Park; 

 Beautify park entrances and gateways to enhance the visitor experience; 

 Provide updated park info on town/village web sites. 

Even as these improvements are underway, additional enhancements should be 

planned and designed, and the necessary funding should be sought to continue to 

improve these two parks. Within the next three years, the Commission should seek to 

implement the following further enhancements: 

 Add a pavilion and bathroom facilities at Berme Road Park; 

 Offer limited primitive camping in back portion of Berme Road Park to small 

groups, by Village-issued permit only; 

 Work with management at Sam’s Point/Minnewaska State Park to establish and 

improve a trailhead at Berme Road Park to access the Smiley Carriage Road; 

 Make safety improvements, including lighting and cameras (if needed) in Berme 

Road Park and Lippman Park; 

 Repair recreation facilities at Lippman Park, including paddleball court, pavilions 

and other park structures. 

Goal 2: Extend and Improve Ellenville/Wawarsing O&W Rail Trail 
The establishment of a trail along the former O&W railroad corridor has long been a 
goal within the two communities. Prior plans have identified design recommendations 
and route options, and a recent push by the Town and the Village has resulted in the 
first open section of trail in the Town and Village, which begins by the Sewer plant in the 
Village and extends to the beginning of the DOCCS property in the Town, a stretch of 
about 1.5 miles. 
 
In the past few years, an increasing amount of attention has been given both locally and 
nationally to the value of rail trails as both recreation and transportation resources. 
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Research has established a link between the development of trails and improved 
economic conditions. This urgency has been amplified recently all along the O&W 
corridor by the establishment of the O&W Rail Trail Association of Towns, which is an 
intermunicipal body of which the Town and the Village are voting members. 
 
With the growing attention to the rail trail, this plan lays out a series of steps that are 
designed to maximize the value of the trail to the two communities. Most importantly, 
the priority is to complete the remaining sections so that the trail extends from Berme 
Road Park all the way to the Town of Rochester, with connections along the way that 
provide access to key community and recreational resources. Priority efforts include: 
 

 Completing the Ellenville Tow Path Project (connection from Sewer Plant Rd to 

Berme Road Park and Canal St) 

 Improving the Town of Wawarsing section (from Village line to DOCCS section) 

 Improving and opening the DOCCS section 

 Completing D&H-O&W Rail Trail Project (from DOCCS section to Town line) 

These goals include the completion of two federally-funded/locally-administered grant 

projects, the Ellenville Tow Path Project (PIN 8758.49) and the D&H-O&W Rail Trail 

Project (PIN 8759.25), that have been long-delayed due to funding shortfalls, but which 

now are progressing toward the finish line. 

Goal 3: Connect Anchor Parks, Residential/Commercial Areas and Other 
Parks/Rec Areas 
With improvements at anchor parks and the establishment of an intact multi-use trail 
from Berme Road Park to the Town of Rochester line, additional connections will serve 
to expand access and improve the overall attraction for visitors of the Town/Village park 
system. Ellenville and Wawarsing are home to a number of regionally-significant 
recreation opportunities, and these connections will boost their impact on local 
businesses by increasing visitation and linking those visitors to the communities’ 
commercial areas. 
 
Priority connections include: 

 O&W Rail Trail to Lippman Park connection,  

 Smiley Carriage Road trailhead,  

 North gully trail, 

 Long Path connection,  

 Mountain Gateway catalytic area,  

 Creek connections, 

 High school connection 



Page 16 
Ellenville/Wawarsing Parks and Recreation Plan – 2016-2019 
October 24, 2016 
 

Goal 4: Improve Park Safety, Maintenance and Accessibility 
Efforts to improve the visitor experience go beyond aesthetic or functional 
improvements – they must include enhancements to ensure visitor safety, comfort and 
accessibility. Key priorities here include: 

 Improved and additional lighting at anchor parks 

 Security cameras in areas of heightened security concerns 

 Application of “crime prevention through environmental design” standards in all 

future projects 

 Establishment or clarification of maintenance and monitoring 

roles/responsibilities 

 Attention to necessary budgeting goals to support recreation and parks 

operations and mainenance 

 Establishment of new operational policies and procedures (permits, rentals, 

special events, camping, vehicles, etc.) 

 Ongoing improvements to ensure handicap accessibility 

 Evaluation, selection and completion of high priority maintenance projects 

Goal 5: Develop Long-Term Parks and Recreation Master Plan 
While the goals above are expected to generate tangible results, including increased 
park visitation and enhanced economic development opportunities, the Commission 
should look to develop a full parks and recreation master plan for the Village and the 
Town in the coming years. This plan would address areas including: 

 Evaluation of future park expansion/acquisition, facilities enhancements, 

 Extension of the O&W Rail Trail through the Village and Nevele property to the 

southern Town border,  

 Access to DEP lands,  

 Creek access,  

 Berme Road park mine,  

 Swimming facilities,  

 Organized sports facilities,  

 Zoning amendments,  

 Camping facilities, horseback riding,  

 Commercial lodging and accommodations,  

 Hang-gliding,  

 Agriculture-related recreation and Colony Farm,  

 Complete-streets connections,  

 Branding and promotion,  

 Community engagement,  

 Funding,  

 Maintenance and capital planning 
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06 Implementation 
The goals above are intended to provide guidance to the Commission over the next 2-3 
years as it seeks additional funding and support to advance its vision. 

Phase 1 Implementation Projects 
In the near-term, several projects are either underway and moving toward completion or 
have been identified as important immediate action items. These “phase 1” projects are 
outlined below. 

Berme Road Park – Upper Parking Lot Improvements 
To promote increased accessibility and safety, and to improve the appearance of the 
park, it is important that the Village make improvements to the upper parking lot and 
access road. This location will eventually serve as a trailhead linking the O&W Rail Trail 
to the Smiley Carriage Road and Sam’s Point/Minnewaska State Park. 
 
Project Description – repaving with subbase improvements and drainage, 490’ x 24’ 
roadway plus 140’ x 
108’ parking area. 
 
Project Budget – see 
attached quote from 
Callanan Industries.  
 
Total Cost - 
$53,368.00 
 

Ellenville Tow Path 
Project – Design and 
Construction 
Funded through a 
grant from NYSDOT, 
this project originally 
included restoration of 
the canal lock by 
Berme Road Park. The 
Village has negotiated 
with NYSDOT to 
reprogram the funds 
for design and 
construction of a 
connection from the 
current O&W trailhead 
on Sewer Plant Road 
to the bottom entrance 
of Berme Road Park. 
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Project Description – engineering services for design, plus a combination of in-kind 
and grant-funded labor for construction. 
 
Project Budget – to be provided by Village upon execution of consultant contract. 
 
Total Cost – approximately $250,000, with $200,000 grant funding and $50,000 Village 
match. 
 
 

Wawarsing O&W Rail Trail – DOCCS Section 
Earlier this year, the Town was successful in obtaining an easement for trail access 
from DOCCS to extend the rail trail from its current terminus to the northern end of the 
DOCCS property, where the project area of a separately-funded trail design and 
construction project begins (see D&H-O&W Rail Trail Project below). The easement 
stipulates certain design elements that must be installed prior to opening the trail for 
public use, and this 
project will satisfy 
those requirements. 
Under the terms of the 
easement, the Town’s 
interest will expire in 
March 2018 if it has 
not completed the 
necessary 
improvements to allow 
public access. 
 
Project Description – 
as per the 
requirements of the 
DOCCS/Wawarsing 
easement, the Town 
must provide and 
install approximately 
3,200 lineal feet of split 
rail fence along the 
boundary of the trail 
easement, and provide 
and install an 8’-wide 
surface of crushed 
stone (Item 4) for the entire length of the 1.5 mile easement. 
 
Project Budget – see attached letter from the Town of Wawarsing. 
 
Total Cost – $86,514, with a request for $55,000 from the Ellenville Million and 
remaining budget to be provided by the Town. 
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D&H-O&W Rail Trail Project 
Like the Ellenville Tow Path Project, this rail trail design and construction project was 
funded through a grant from NYSDOT. The project has been delayed as the Town’s 
consulting engineers seek DOT concurrence with the preliminary design. The project 
continues to progress, however, with pending resubmission by the Town of design 
documents for DOT review. 
 
Project Description - engineering services for design, plus a combination of in-kind 
and grant-funded construction costs (including labor and materials). 
 
Project Budget – to be determined based on approved engineering documents. 
 
Total Cost – to be determined, but based on grant requirements will include a required 
local match to be contributed by the Town. 

Comprehensive Signage Project 
As the Town and the Village continue to make progress on their respective rail trail and 
park improvement projects, it is increasingly clear that a comprehensive approach to 
signage is needed. Current signage is often not consistent with the latest standards, or, 
in some cases, is missing entirely. As additional sections of trail are opened, new 
trailhead, locational and wayfinding signs will be required. Further, locational signage 
along local, county and state roads will be needed, necessitating a dialogue with 
NYSDOT and other officials to ensure compliance with requisite standards. 
 
Most notably, thanks to volunteer efforts, the Town has installed a substantial kiosk at 
Lippman Park, but has not had the funds to design and produce signage to install at the 
kiosk. 
 
Project Description – consulting services to develop a signage program for the 
Ellenville/Wawarsing parks and recreation system, with an emphasis on immediate 
signage needs, plus a budget for fabrication and installation of high-priority signs. 
 
Project Budget - $30,000, including $15,000 for design services and $15,000 for 
fabrication and installation. 
 
Total Cost - $36,000, assuming a match of 20% through a combination of in-kind 
contributions by Commission members or other volunteers and in-kind labor from the 
Town and Village for signage installation, where appropriate. 
 

Phase 2 Implementation Projects 
In addition to the projects described above, the Commission should seek to implement 
further projects in the next two-three years, including the following “phase 2” projects: 

Berme Road Park Enhancements – Phase 2 
Berme Road Park has tremendous potential given its location near the nexus of the 
Village of Ellenville’s business district, at the foot of the Shawangunk Ridge, and along 



Page 20 
Ellenville/Wawarsing Parks and Recreation Plan – 2016-2019 
October 24, 2016 
 
the future extension of the O&W Rail Trail. Due to this ideal location and the potential 
value the park could contribute to the local community, it is recommended that 
additional enhancements at the park be prioritized in the coming years, with 
implementation as funding allows. 
 
Key phase 2 enhancements include: 

 Construction of a picnic/event pavilion and permanent bathroom facilities, 
including running water; 

 Streetscaping and landscaping along Berme Road and the entrance to the upper 
parking lot, including curbing and landscaping at the Kimble Hose Company 
parking lot, which will increase the visual appeal of the park; 

 A paved multi-use trail along the eastern side of Berme Road, from the 
playground to Canal Street, which provides a safe and accessible pathway for 
residents and visitors to traverse from the central business district into the park 
and doubles as an extension of the O&W Rail Trail heading south toward the 
Nevele property; 

 Trailhead improvements at the upper parking lot, in coordination with 
management at the Sam’s Point/Minnewaska State Park, which provides access 
to the park via the Smiley Carriage Road; and 

 Primitive camping facilities upper portion of the park, near the Smiley Carriage 
Road, which will accommodate a low volume of bicycle tourists and other visitor 
groups looking for rustic accommodations within close proximity of the 
Shawangunk Ridge, through a Village-issued permit. 

 
The conceptual drawing below is meant to provide an example of these improvements. 
Further design work should be incorporated into the project, particularly for features 
such as crosswalks, multi-use trails, and other engineered improvements. As part of the 
design process, public input should be collected through a variety of means, including a 
public information session, a design advisory committee that includes local residents 
and business leaders, and interviews with important local stakeholders to review the 
design and gather input and feedback. 
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O&W Rail Trail Connection to Lippman Park 
As the various projects in Phase 1 are completed, the Commission should turn its 
attention to establishing a safe, accessible and recognizable connection between the 
O&W Rail Trail and Lippman Park. Particularly given Lippman Park’s prominence within 
the mountain biking community, this connection seems a logical way to expand the 
park’s attractiveness to visitors and residents. 
 
The project will involve an exploration of route alternatives, particularly when it comes to 
traversing the Ver Nooy Kill creek. It is likely that the most feasible route will involve 
significant on-road connections, which require careful evaluation of design features that 
strike a balance between safety for users and efficient traffic operations. 

Wawarsing O&W Rail Trail Enhancements 
With labor and materials provided by the Town of Wawarsing Highway Department, this 
section of the O&W Rail Trail is currently open for hiking. However, the surface of the 
trail has not been improved, and one small washout requires a new culvert or other 
treatment to make the path suitable for all but the most adventurous bicyclists. 
 
While much of the additional work could be accomplished by Highway crews, it is likely 
that materials and some specialized equipment could be needed, including a culvert. In 
the future, the Commission should work with the Town to ensure that the necessary 
resources are available to complete these upgrades in order to bring this section of trail 
up to typical standards along the rest of the O&W Rail Trail corridor. 

Park Facilities Maintenance and Upgrades 
While the phase 1 projects above address several immediate needs at Lippman Park 
and Berme Road Park, these and the other Town and Village parks have deferred 
maintenance needs that should be addressed. At Lippman Park, the paddleball court is 
in need of repairs and additional lighting is needed near the parking lot and walking 
path. Structures at Kanfer Park and Bob Mangles Botanical Garden are in need of 
repair or replacement. At Kanfer Park, additional park access via Kerness Road 
requires roadway repairs and improvements. 
 
These projects should be feasible using existing Town and Village funds. Where 
appropriate, volunteer assistance may be needed to complete smaller maintenance or 
repair projects. 

Management Plan for Parks and Recreation Facilities 
An important role of the Commission, as stated in its organizing legislation, is to operate 
and maintain any facilities designated by the municipalities’ boards, and to operate and 
maintain the programming at designated parks and recreation facilities. It is assumed 
that in cases where the municipalities have not designated this role to the Commission, 
it is the Commission’s responsibility to work with the municipalities to ensure that parks 
and recreation facilities are adequately maintained and operated in such a manner as to 
promote the overall purpose of the Village and Town recreation and park system. 
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To this end, it is recommended that the Commission work with each municipality to 
establish a plan for management of municipal parks and recreation facilities. The plan 
should address roles/responsibilities related to routine maintenance, emergency 
maintenance, capital maintenance, monitoring, enforcement of rules/regulations, capital 
improvements, programming, liability and insurance, permitting/operations, etc. 
 
These “phase 2” projects are subject to change as the Commission pursues the 
immediate priority projects and as funding opportunities become available. It is 
recommended that the Commission prepare quarterly reports for the Village and Town 
to document progress toward the goals of this plan, and that annually the Commission 
should review the plan to determine whether any significant changes to the plan goals 
or priority projects are necessary. 

07 Additional Funding Opportunities 
Under its contract with UCEDA for technical support for the parks component of the 
Ellenville Million, Hudson Valley Pattern for Progress is responsible to assist with grant-
writing efforts related to implementation of additional projects identified by the 
Commission. It is expected that the goals outlined in this plan will guide the Commission 
and Hudson Valley Pattern for Progress in the identification of promising projects that 
will be the subject of future grant applications. 
 
The following funding programs/sources represent likely sources of additional funding 
for implementation of additional projects related to the goals above: 

 Hudson River Valley Greenway – Greenway Conservancy Grants provide 
funding for trail planning, construction and amenities, with amounts ranging from 
$5,000 – 10,000 per project, with a required 50% match. 

 Parks and Trails NY – Provides technical assistance and small grants through 
the Healthy Trails Healthy People Program. 

 Laura Jane Musser Fund - Grants are provided for programs that will help to 
strengthen individual rural towns in economic development, business 
preservation, arts and humanities, public space improvements, and education. 
The applicant community must have a population of 10,000 or fewer. 

 NYS Office of Parks, Recreation and Historic Preservation – Administers 
several relevant grant programs as part of the state’s annual Consolidated 
Funding Application, including the federally-funded Recreational Trails Program, 
the Parks Program, and the Historic Preservation Program. 

 NYS Department of Transportation – Administers the federally-funded 
Transportation Alternatives Program, which in 2016 included $98.7M in available 
funding for bicycle, pedestrian, multi-use path and transportation-related projects. 

 NYS Office for Small Cities New York state Community Development Block 
Grant (CDBG) – Provides grants to non-entitlement communities for improved 
community facilities and services where projects are located in, or primarily 
serve, low income communities. Funding is up to $400,000 for individual projects 
or $900,000 for joint applications. 
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 NYS Department of State – Provides grants for waterfront-related 
redevelopment in furtherance of a community’s Local Waterfront Revitalization 
Program plan. 

 US Department of Agriculture Community Facility Grants – Provides funding 
for construction, expansion or improvement of community facilities for health 
care, public safety, and community and public services, which can include the 
purchase of equipment for the facility’s operation. 

 National Parks Service Rivers, Trails and Conservation Assistance 
Program – provides technical assistance for community groups and local, state 
and federal government agencies to develop trails and greenways. 

08 Conclusion 
This plan has identified a series of short-term goals and implementation steps that the 
Ellenville/Wawarsing Parks and Recreation Commission may consider as it begins to 
fulfill its mission. The recommendations here are based on input from local 
stakeholders, as well as the results of previous local, regional and statewide planning 
efforts. In the future, the Commission should review this document on a periodic basis 
to determine its ongoing relevancy, and should anticipate conducting a master planning 
process to develop a comprehensive, long-term strategy in the coming years. 
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